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A Global Surplus of Crises 



Is the World Falling Apart? 



Let’s Look at the Facts 

• Wars and other types of armed conflict are less common now 

than in the 1990s 

• Democracy is on the rise 

• Homicide rates are down significantly 

• Extreme poverty and hunger are in decline 

• Child mortality is down 

• More people are going to school 

• Access to the Internet is expanding 

 



Crisis Accelerators 

• Information technology 

• Scientific breakthroughs 

• Rapid economic and social change 

• Transparency 

• Complexity of business and politics 

• Changes in the news media 

• Higher public expectations 

 



Why People Are Fearful 

“A world that feels scary is scary to people who see things that way. And 

those perceptions, far more than the numbers alone, compel the 

choices we make, how we act and how we treat each other.” 

-- David Ropeik, author of “How Risky is it Really?” 

 



Factors in Risk Perception 

Factor Example 

Uncertainty GMOs 

Man-made Nuclear waste 

Imposed Asbestos in workplace 

Lack of control Air travel 

No positive trade-offs Dangerous neighborhoods 

Gruesome Shark attacks 

Risks to children Asbestos in schools 

Unfamiliarity Acts of terrorism 

Directly affects you Terrorism in this country 

Distrustful source of risk Oil spills 

 



What Restores Trust in a Crisis 

Crisis Strategies 

• Take quick action to pay costs to 

those affected 

• Have top executives face tough 

questions 

• Fire those responsible 

• Run ads explaining steps taken to 

fix problem 

• Make public apology 

 

Public Approval 

90% (69% “a lot”) 

 

90% (59% “a lot”) 

 

86% (56% “a lot”) 

82% (45% “a lot”) 

 

81% (43% “a lot”) 

 
 

Source: Public Affairs Pulse Survey of U.S. Attitudes, 2011 

 



Preparing for Your Next Crisis 

• Make friends and allies before you need them 

• Do scenario-planning 

• Develop communications plans for all stakeholders including 

employees, customers, suppliers, news media, local 

communities, investors and NGOs 

• Use all forms of media 

• Make sure senior management is on board 

 



Top 10 Traits of Leading 

Public Affairs Departments 
 

 

 



1. Senior Management Support 

Strong support and 

involvement from the 

CEO and senior 

management 

 



2. Linkage with Business Units 

Close collaboration with 

business units during 

planning, execution and 

evaluation stages 

 



3. Issues Management Process 

Well-developed issues 

management process to 

ensure focus on major 

priorities 

 



4. Collaboration Across Functions 

Integrated government 

affairs, communications 

and corporate social 

responsibility activities 

 



5. Association/Coalition Management 

Effective management and 

evaluation of trade/business 

associations and coalitions 

 



6. Use of Outside Consultants 

Strategic use of consultants 

to support public affairs 

 



7. External Relations Strategy 

Pro-active approach to 

external relations that 

develops and cultivates 

allies 

 



8. Employee Involvement 

Employee support and 

involvement in key 

elements of public affairs 

programs 

 



9. Open Communication 

Transparent and ongoing 

communication with 

constituencies 

 



10. Measurement and Evaluation 

Robust performance 

measurement and 

evaluation system 
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